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Course Content & Outline

Section 1: Introduction to Contract Management

e Understanding contract management and its importance
e Key principles and definitions

e The contracting process overview

Section 2: Contract Preparation and Planning

¢ Planning and developing the scope of work
* |dentifying sourcing options
e Types of contracts and their implications

Section 3: Contract Administration



e Tools and techniques for effective contract administration
e Avoiding disputes during implementation

e Performance management tools: KPIs and SLAs

Section 4: Risk Management and Dispute Resolution

e Managing risks in supplier contracts
e Business continuity planning

e Collaborative and alternative dispute resolution methods

Section 5: Performance and Relationship Management

e Continuous improvement in contract performance
e Effective supplier and stakeholder relationship management
¢ Contract Health check, SWOT analysis, and benchmarking
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Best courses on contract management

Learning contract management is essential for professionals negotiating, drafting, and
managing agreements. It involves understanding legal frameworks, creating effective
processes, managing financial aspects, and ensuring compliance. This knowledge enhances

.organizational efficiency, mitigates risks, and improves business relationships
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