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Course Code: MG2 - 206
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Training Methodology

Joap ool gy il Julaig (o LE¥1 555 Alall @biolyny celpall bausiy il o Laaliall g 8550l 1ia gany
alall 2yl il i o Say Syiiill Al o lagl il sl 2adly Alial go o6, Lisell

Summary

lagil il Jysais o sy cna dyapkiill ollaall 3yl ¢ laaall Gusigell (COO) wlylaall siydiill yyuall sy
cre paall 8 Balall 8 Gl Gas Al didiars Alelite Ja 3yds byike wlehals @ld wllee JUA e il )
ca¥l 2l sl SIa¥) e dhns Tpe sl ¥l blai of oolilaall gdydiil] jyuall yainy eslakiiell

lia i 35l o U1 aulially ol lgalls 2 mall oo saalls ool cpaaiitl] oy el ol pealinell 1ia o33
ol aatll e 5iSall e Bliall o il sl ssasie 3

Course Content & Outline

Section 1: Understanding the COO’s Role and Impact

.The COOQ'’s position in the organisational hierarchy and governance

.Key differences between CEO and COO responsibilities

.The COO as strategist, executor, and integrator

.Skills and behaviours that define successful COOs

Section 2: Operational Leadership and Excellence

.Overseeing daily operations and ensuring alignment with strategy

.Building and managing effective operational systems and KPIs
.Driving quality, efficiency, and continuous improvement e

.Balancing cost control with innovation and growth e



Section 3: Managing People and Culture

.Leading and motivating operational teams e

.Establishing a culture of accountability and trust e
.Fostering collaboration across departments and levels e
.Developing future leaders and managing talent pipelines e

Section 4: Driving Change and Innovation

Identifying opportunities for operational innovation and transformation e
.Managing change initiatives and overcoming resistance e
.Leveraging technology and data to improve operations e

.Building organisational agility in response to market shifts

Section 5: Risk Management and Organisational Resilience

Identifying and mitigating operational risks e

.Preparing for and managing crises effectively e

.Ensuring business continuity and sustainability

.Strengthening resilience through scenario planning and proactive strategies e

.Final activity: create a COO Operational Excellence Action Plan e

Certificate Description
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Leadership In The Workplace: Unlocking Success & Inspiring Others

Unlock workplace leadership skills to boost team productivity, inspire innovation, and lead
.your organisation to success
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