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Course Content & Outline

Section 1: The Strategic Role of the CMO

.Understanding the evolving role of marketing in modern organisations e
.The CMO as strategist, storyteller, innovator, and growth driver e
.Navigating the CMO’s relationship with CEO, CFO, and other stakeholders e

.Key leadership competencies of successful CMQOs e

Section 2: Brand and Marketing Strategy

.Crafting a clear and differentiated brand positioning e
.Developing integrated marketing plans aligned with business objectives e

.Managing brand reputation and ensuring consistency across channels e



.Measuring brand equity and market impact e

Section 3: Leading Teams and Fostering Creativity

.Building and motivating high-performing marketing teams e
.Balancing creative freedom with accountability and results e
.Encouraging innovation and experimentation e

.Managing internal and external (agency) partnerships effectively e

Section 4: Customer-Centric Growth and Digital Transformation

.Understanding customer needs and behaviours through data and insights e
.Designing engaging, personalised customer experiences e
.Leveraging digital channels, social media, and content marketing e

.Integrating technology, automation, and analytics into marketing efforts e

Section 5: Delivering Business Impact and Driving Change

.Aligning marketing metrics with business performance goals e
.Managing budgets, ROI, and resource allocation effectively e

.Leading through organisational change and market disruption e
.Championing sustainability and purpose-driven marketing initiatives e
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Top Tips Every Marketer Should Know About Brand Management

Build a strong brand with smart management strategies—from audits and audience
.targeting to consistent identity and performance tracking
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