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Course Content & Outline

Section 1: Understanding the Marketplace Ecosystem

.Overview of global and regional online marketplaces e

.Roles and responsibilities of a Marketplace Manager e
.Comparing first-party (1P) vs. third-party (3P) selling models e
.Key success metrics: conversion rate, buy box share, ROI

Section 2: Product Listings, Content, and Optimisation

.Best practices for product listing creation and optimisation e
.Writing SEO-friendly titles, bullet points, and descriptions e
.Using high-converting visuals and multimedia e

A/B testing product content for engagement and sales e



Section 3: Pricing, Promotions, and Advertising

.Dynamic pricing strategies and competitive analysis e

.Running promotions, discounts, and seasonal campaigns e

.Marketplace advertising tools: Amazon Ads, Sponsored Products, and Display e
.Budget allocation and ad performance optimisation e

Section 4: Operations, Logistics, and Customer Management

.Order fulfilment models: FBA, FBM, dropshipping, and hybrid options e
Inventory planning and stock control e
.Handling returns, refunds, and performance metrics e

.Customer feedback and reputation management e

Section 5: Data-Driven Marketplace Strategy

.Analysing marketplace dashboards and KPIs e
.Forecasting sales trends using analytics and Al tools e
.Cross-channel growth strategies and brand positioning e

Integrating marketplace insights into overall business planning e
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