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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Project Estimation

e QOverview of estimation processes

e Key principles of cost estimation

e Techniques for accurate cost forecasting
¢ Case studies and practical exercises

Section 2: Project Planning Essentials

¢ Project lifecycle and phases
e Developing a robust project plan
e Resource allocation and management

¢ Risk management strategies



Section 3: Advanced Scheduling Techniques

e Introduction to scheduling tools and software

e Creating and managing project schedules

e Critical Path Method (CPM) and Program Evaluation Review Technique (PERT)
e Schedule compression and optimisation

Section 4: Integrated Project Controls

 Aligning cost estimation with scheduling
e Earned Value Management (EVM)
e Performance measurement and tracking

e Reporting and communication strategies

Section 5: Practical Applications and Case Studies

e Real-world project scenarios
e Group workshops and interactive sessions
e Best practices and lessons learned

¢ Final assessment and feedback
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The Most Popular Oil And Gas Jobs

The oil and gas industry offers diverse job opportunities, from petroleum engineers and
geologists to drilling and reservoir engineers, each playing crucial roles in extraction and
production. Key positions also include HSE managers, field service technicians, and logistics
coordinators. These roles demand specialized skills and contribute significantly to global
energy
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