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Course Content & Outline

Section 1: Introduction To Sustainable Agribusiness

e Overview of sustainable agriculture principles
» Key challenges and opportunities in agribusiness
e Case studies on successful sustainable agribusinesses

Section 2: Leadership In Agribusiness

e Leadership styles and their application in agribusiness
e Building and managing effective teams

e Ethical decision-making and corporate social responsibility

Section 3: Financial Management For Agribusiness

e Financial planning and budgeting

¢ Investment strategies and funding sources



e Risk management and financial sustainability

Section 4: Marketing Strategies For Agribusiness

e Market analysis and consumer trends
e Branding and digital marketing
e Developing a marketing plan

Section 5: Integrating Sustainability Into Agribusiness

e Environmental impact assessments
e Sustainable supply chain management
e Long-term sustainability strategies
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