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Course Content & Outline

Section 1: Fundamentals of Strategic Management in Construction

e Overview of strategic management principles
e The role of strategic planning in construction projects
¢ Case studies: Successful construction strategies

Section 2: Business Environment and Market Analysis

e Understanding market dynamics and construction industry trends
e SWOT and PESTLE analysis for construction projects
e Competitive positioning and market entry strategies

Section 3: Innovation and Technology in Construction

e Leveraging technology for strategic advantage



e Emerging trends: BIM, 10T, and Al in construction

e Case studies: Technological innovation in construction

Section 4: Sustainability and Risk Management

¢ Integrating sustainability into business strategy
e Risk management frameworks and best practices
e Case studies: Sustainable construction projects

Section 5: Strategic Leadership and Change Management

e Leadership skills for strategic management
e Managing change and innovation in construction

e Developing a strategic action plan
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Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job

.creation, discover how this paradigm shift is shaping the future of construction
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