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Objective

:Upon completion of this course, participants will be able to

e Develop a comprehensive understanding of strategic management in the construction
industry.
¢ Analyse and respond to market dynamics and competitive pressures.
¢ Implement innovative technologies and sustainable practices in construction projects.
e Enhance leadership capabilities and manage organisational change effectively.

e Formulate and execute a strategic plan tailored to the construction sector.

Audience

:This course is intended for

e Construction managers and project leaders seeking strategic insights.
e Business development professionals in the construction sector.
¢ Sustainability officers and environmental managers.

e Engineers and architects looking to integrate strategic management into their practice.
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e Policymakers and consultants involved in the construction industry.

Training Methodology

The course employs a mix of interactive lectures, hands-on workshops, and case study
analyses. Participants will engage in group discussions, practical exercises, and project
simulations to apply theoretical concepts to real-world scenarios. The course will also feature

.guest lectures from industry experts and site visits to innovative construction projects

Summary

In the evolving landscape of the construction industry, strategic management is pivotal for
sustainable growth and competitive advantage. This course is designed to equip
professionals with the tools and insights necessary to navigate the complexities of modern
construction projects, focusing on innovative approaches to business strategy, project

.management, and sustainability

Course Content & Outline

Section 1: Fundamentals of Strategic Management in Construction

e Overview of strategic management principles
* The role of strategic planning in construction projects

¢ Case studies: Successful construction strategies

Section 2: Business Environment and Market Analysis

e Understanding market dynamics and construction industry trends



e SWOT and PESTLE analysis for construction projects

e Competitive positioning and market entry strategies

Section 3: Innovation and Technology in Construction

e Leveraging technology for strategic advantage
e Emerging trends: BIM, 10T, and Al in construction

e Case studies: Technological innovation in construction

Section 4: Sustainability and Risk Management

* Integrating sustainability into business strategy
e Risk management frameworks and best practices

 Case studies: Sustainable construction projects

Section 5: Strategic Leadership and Change Management

e Leadership skills for strategic management
e Managing change and innovation in construction

e Developing a strategic action plan
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Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job
.creation, discover how this paradigm shift is shaping the future of construction
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