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Course Content & Outline

Section 1: The Strategic Role of the CIO

.Understanding the CIO’s place in corporate governance and leadership e

.The CIO as strategist, innovator, integrator, and operator
.Navigating relationships with CEO, CFO, CTO, and other stakeholders

.Competencies and mindset of highly effective ClOs

Section 2: Information and Technology Strategy

.Developing an IT vision aligned with organisational strategy

JIdentifying opportunities for business enablement and digital innovation e
.Prioritising IT investments based on ROl and risk assessment e

.Balancing innovation with operational stability and scalability e



Section 3: Leading IT Teams and Building Culture

.Building and retaining high-performing, diverse IT teams e
.Creating a collaborative and agile IT culture e
.Encouraging cross-functional collaboration and business alignment e

.Developing future IT leaders through coaching and mentorship e

Section 4: Driving Digital Transformation

.Leading change initiatives and fostering organisational buy-in e
.Integrating emerging technologies (cloud, Al, big data, etc.) responsibly e
.Improving customer experience and operational efficiency through digital solutions e

.Overcoming resistance to change and measuring transformation success e

Section 5: Governance, Risk, and Resilience

.Strengthening IT governance frameworks and decision-making processes e
.Ensuring cybersecurity, data protection, and compliance e
.Building business continuity and disaster recovery capabilities

.Managing risks in an increasingly connected and regulated environment e
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