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Training Methodology
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Course Content & Outline

Section 1: Introduction to Contractor Safety Management

e Overview of Contractor Safety
e Regulatory requirements and standards

e Case studies of successful contractor safety programs

Section 2: Risk Assessment and Hazard ldentification

e Techniques for hazard identification
e Conducting comprehensive risk assessments
e Developing risk mitigation strategies

Section 3: Safety Management Systems



¢ Implementing safety management systems
e Monitoring and auditing contractor performance

e Incident investigation and reporting

Section 4: Communication and Training

o Effective communication strategies for safety
e Designing and delivering contractor safety training

e Engaging contractors in a safety culture

Section 5: Advanced Safety Strategies

e Use of technology in contractor safety management
¢ Continuous improvement in safety practices
e Developing a safety leadership mindset
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Aligning Project Goals with the Ideal Contract Type

To choose the best contract for a project, define its scope and objectives, assess risks, and
consider uncertainty, budget, duration, complexity, team and contractor capabilities,
oversight needs, and stakeholder input. Review contract pros and cons to make an informed
.decision that aligns with project goals
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