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Course Content & Outline

Section 1: Introduction to EPCIC Contracts

 Definitions and key concepts
e Overview of the offshore and marine industry

¢ Importance of EPCIC contracts in project success

Section 2: Legal Framework and Contractual Clauses

e International legal standards
¢ Critical contractual clauses

¢ Case studies of contract disputes and resolutions



Section 3: Risk Management and Mitigation

e |dentifying and assessing risks
¢ Risk mitigation strategies

e Practical exercises on risk management

Section 4: Project Management Essentials

e Project planning and scheduling
* Resource management

e Monitoring and controlling project progress

Section 5: Financial Management and Cost Control

» Budgeting and financial planning
¢ Cost control mechanisms

¢ Financial risk assessment

Section 6: Quality Assurance and Control

¢ Quality management systems
e Inspection and testing

e Ensuring compliance with standards and regulations

Section 7: Health, Safety, and Environmental Considerations

e HSE management systems
e Regulatory requirements

e Best practices in HSE for offshore and marine projects

Section 8: Claims Management and Dispute Resolution



¢ Handling claims and variations
e Dispute resolution techniques

e Case studies of effective claims management
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Related Articles
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Essential Contracting Skills: A Path To Success In Today's Market

In this blog post, we explore the world of contracting, its significance, and the ten essential
skills required for success in today's market. From effective communication to risk
management and negotiation, learn how to navigate contracts, mitigate risks, and foster
fruitful professional relationships
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