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Course Content & Outline

Section 1: The Strategic Role of the CTO

.Understanding the evolving role of technology in business e

.The CTO as innovator, strategist, operator, and advisor
.Navigating relationships with CEO, CIO, CDO, and other stakeholders

.Key competencies and traits of effective CTOs

Section 2: Technology Vision and Strategy

.Crafting a technology vision that supports organisational goals

.Identifying opportunities for competitive advantage through technology

.Aligning technology investments with business priorities and ROI

.Balancing innovation with scalability and sustainability e



Section 3: Leading Technology Teams and Culture

.Building, motivating, and retaining skilled technology talent e
.Creating a culture of experimentation, agility, and continuous learning e
.Managing distributed, cross-functional, and hybrid teams e

.Encouraging collaboration between technical and non-technical stakeholders e

Section 4: Driving Innovation and Digital Transformation

.Fostering innovation and embracing disruptive technologies e
.Leading digital transformation initiatives across the organisation e
.Scaling emerging technologies such as Al, cloud, 10T, and blockchain e

.Overcoming barriers to change and encouraging adoption e

Section 5: Managing Risk, Security, and Compliance

Identifying and mitigating technological and operational risks e
.Ensuring cybersecurity, data privacy, and regulatory compliance e
.Building resilient systems and disaster recovery capabilities

.Preparing for and responding to technology-related crises e
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The Impact of GIS Technology on Decision-Making

GIS technology has transformed decision-making across various sectors, from urban
planning and environmental management to business growth and risk analysis. By
leveraging spatial data and real-time insights, organisations can make more informed

.decisions, optimise resources, and plan for sustainable, future-focused solutions
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