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Course Content & Outline

Section 1: Foundations of Purchasing Policies :

e Understanding the importance of policies in procurement
e Legal and ethical considerations
e Case studies on policy impacts

Section 2: Designing Efficient Procurement Processes :

¢ Process mapping and optimisation techniques
e Integration with other business functions

e Best practices in digital procurement tools

Section 3: Developing and Managing SLAs :



e Key components of effective SLAs
e Monitoring performance and compliance

» Negotiation strategies for successful agreements

Section 4: Advanced Procurement Strategies :

e Strategic sourcing and supplier segmentation
e Risk management in procurement

e Sustainability and ethical sourcing practices

Section 5: Implementation and Continuous Improvement :

e Change management in procurement
¢ Metrics for success and performance review

e Future trends in procurement technology and innovation
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