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Course Content & Outline

Section 1: Financial Fundamentals in the Sports Industry

.Key financial terms and concepts every sports executive should know

.How the sports business model differs from other sectors

.Revenue structures: Broadcasting, ticketing, sponsorship, merchandise

.Cost structures in sports clubs, facilities, and governing bodies

.Understanding profit vs performance trade-offs in sport

Section 2: Budgeting and Financial Planning



.Crafting a practical, realistic budget for sports teams and events
.Budget control techniques and cost-efficiency practices
.Forecasting revenue and managing cash flow

.Building financial flexibility into planning

.Managing seasonal variation in sports income and expenses

Section 3: Managing Sports Revenues and Costs

.Strategic revenue generation: Events, partnerships, media
.Commercialising club assets: Merchandise, branding, hospitality
.Controlling operational and staffing costs effectively

.Optimising event logistics for financial sustainability

Assessing and improving profit margins in sports services

Section 4: Financial Reporting and Stakeholder Communication

.Reading and interpreting balance sheets and income statements
.Understanding key ratios for financial health in sports

.Preparing reports for boards, investors, and sponsors
.Communicating financial performance with non-finance stakeholders

Integrating financial insights into strategic planning

Section 5: Financial Risk and Crisis Management

Identifying financial risks in the sports sector

.(Contingency planning for uncertain income (e.qg. injuries, cancellations
.Legal and compliance issues affecting financial performance

.Auditing and internal control practices

.Managing currency, taxation, and funding risks in international sport

Section 6: Long-Term Financial Strategy and Sustainability

.Building resilient financial strategies for clubs and federations
Investment and growth planning in sports businesses

.Debt management and capital funding options

.Strategic use of surplus and reserves

.Sustainability indicators and long-term ROI in sports initiatives



Section 7: Case Studies and Practical Scenarios

.Budget analysis for a national sports event e

.Club financial turnaround strategies

.Sponsorship deal evaluation: Risk vs return

.Profit and loss review of a sports academy e

.(Ethical dilemmas in financial decisions (e.g. high-cost player transfers
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What Is Financial Acumen? A Guide To Mastering The Art of Financial Intelligence

Learn the importance of financial acumen and how it impacts personal and professional
growth. Discover strategies to develop financial intelligence, create effective tax strategies,
.and understand organisational financials
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