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Training Methodology
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Course Content & Outline

Section 1: Introduction to Strategic Financial Planning

e QOverview of financial planning in @ modern business context.
 The role of financial planning in sustainable business growth.

e Ethical considerations in financial decision-making.

Section 2: Advanced Cash Flow Forecasting Techniques

e Principles of cash flow forecasting.
e Building a monthly cash flow model: a step-by-step guide.
e Scenario analysis and stress testing in cash flow models.

Section 3: Integrating Sustainability into Financial Planning

e Understanding sustainable finance.
e Strategies for integrating sustainability into financial models.

e Case studies on sustainable financial planning practices.



Section 4: Financial Data Analysis for Strategic Decision-Making

e Key financial indicators and their impact on business strategy.
e Using data to drive financial decisions.

e Tools and techniques for effective financial data analysis.

Section 5: Practical Application and Case Studies

e Real-world applications of financial planning and cash flow forecasting.
* Group exercises: building and presenting a financial model.
e Case study analysis: lessons learned from successful financial strategies.
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Optimising Cash Flow: Strategies For Financial Stability

Learn the importance of cash flow analysis, best practices for optimisation, and crisis

management strategies in this comprehensive guide for businesses seeking financial
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