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Course Content & Outline

Section 1: Strategic HR Management Fundamentals

e Overview of HRM and Strategic HRM
e Strategic alignment of HR with business goals
e Stakeholder analysis in HR

Section 2: Talent Acquisition and Workforce Planning

» Workforce planning methodologies
e Innovative recruitment strategies
e Enhancing employer branding



Section 3: Performance Management Systems

¢ Designing and implementing performance management tools
e Goal setting and performance reviews

e Strategies for continuous improvement

Section 4: Talent Development and Succession Planning

e Learning and Development frameworks
e Career progression and succession planning

e Retention strategies for key talents

Section 5: HR Analytics and Organisational Culture

e Key metrics in HR analytics
¢ Building and sustaining a strong organisational culture
e Evaluating the impact of HR strategies
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The Top 8 HR Metrics Every Organization Should Monitor

This article explores the "8 Essential HR Metrics in 2024," covering Recruitment, Employee
Performance, Retention, Training, Compensation, Diversity, Satisfaction, and Safety. These
metrics help HR professionals optimize operations and enhance workplace culture for
.strategic success
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