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Course Content & Outline

Section 1: Introduction to Project Management and Primavera P6

Overview of project management principles

Introduction to Primavera P6 interface and navigation

Understanding project lifecycle and phases

Setting up user preferences and database connections

Section 2: Creating and Structuring Projects



Defining new projects and setting project calendars
(Creating the Work Breakdown Structure (WBS
Defining project activities and activity types

Establishing relationships and dependencies

Section 3: Project Scheduling and Logic

(Understanding critical path method (CPM

Assigning durations and constraints

Performing forward and backward passes e

Schedule calculation and analysis

Section 4: Resource and Cost Management

Creating and assigning labor, material, and equipment resources e

Setting resource availability and roles

Managing project costs and budgets

Resolving over-allocations

Section 5: Project Tracking and Performance Measurement

Creating and applying project baselines

Updating project progress and actuals

(Using Earned Value Management (EVM

Forecasting and variance analysis

Section 6: Reporting and Project Communication

Customizing layouts and filters e
Generating Gantt charts, histograms, and tabular reports e
Exporting data to Excel and PDF e

Communicating project status to stakeholders e

Section 7: Advanced Features and Best Practices



Using global vs. project-specific data

Managing multiple projects and dependencies

Tips for maintaining project data integrity

Primavera P6 shortcuts and time-saving tricks
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