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Course Content & Outline

Section 1: Foundations of Strategic Sourcing

.What is strategic sourcing? From transactional to value-based procurement e
.(Understanding total cost of ownership (TCO e
.Overview of the strategic sourcing process e



.Key performance indicators in sourcing

Section 2: Supplier Market Analysis and Category Planning

.Conducting spend analysis and opportunity assessments
.Supplier segmentation and risk profiling
.Developing category strategies and sourcing pipelines

.Market intelligence tools and benchmarking

Section 3: Sourcing Strategy and Execution

.Choosing sourcing models: single, multiple, or global sourcing
.Preparing and executing RFQs, RFPs, and tenders
.Evaluating supplier proposals and total value

.Best practices in e-sourcing and reverse auctions

Section 4: Supplier Selection and Contracting

.Criteria for supplier evaluation and selection
.Drafting performance-based supplier contracts
.Contract negotiation strategies and legal considerations

.Onboarding new suppliers and ensuring alignment

Section 5: Supplier Relationship Management (SRM)

.Principles of SRM and its strategic value
.Building trust and collaboration with key suppliers
.Supplier scorecards and performance reviews

Joint improvement initiatives and innovation management

Section 6: Risk, Compliance, and Sustainability in Sourcing

Identifying and mitigating sourcing risks
.Ensuring ethical sourcing and supplier code of conduct
.Integrating ESG and sustainability criteria into sourcing

.Crisis management and supply chain resilience



Section 7: Technology and the Future of Sourcing

.Digital procurement tools and supplier portals

.Using data analytics in sourcing decisions

Al and automation in supplier relationship management

.Future trends in global sourcing and SRM
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