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Duration: 5 Days

Language: ar

Course Code: PO3-113

Objective

:Upon completion of this course, participants will be able to

e Master quality management principles and leadership skills.
» Develop strategic plans and deploy them effectively.
e Apply quality tools for problem-solving and process improvement.

e Manage customer relations and supply chains efficiently.

Audience

:This course is intended for

e Quality Managers, Directors, and Heads of Quality.
¢ QA/QC Managers, Engineers, and Supervisors.

* Quality Auditors and professionals aiming for ASQ certification.


http://holistiquetraining.com/ar/course/quality-and-organisational-excellence-preparation-ar

Training Methodology

The course combines theoretical knowledge with practical applications, including case
studies and sample tests, to ensure comprehensive understanding and readiness for the

.certification exam

Summary

This course equips participants with the knowledge and skills needed to excel in quality
management and organizational excellence. It focuses on preparing for the ASQ Certified
Manager of Quality/Organizational Excellence (CMQ/OE) exam. It covers leadership, strategic
planning, management methods, quality tools, customer focus, and supply chain
.management

Course Content & Outline

Section 1: Leadership and Organisational Excellence

¢ Organisational structures and leadership roles.
e Team dynamics and leadership techniques.

Section 2: Strategic Planning and Deployment

e Strategic planning models and business environment analysis.

e Tactical plans and resource allocation.

Section 3: Management Elements and Project Management

e Change management and communication skills.



e Basics of project management and quality systems.

Section 4: Quality Management Tools and Process Management

» Problem-solving tools and process analysis.
e Lean tools and performance measurement.

Section 5: Customer Focus and Supply Chain Management

e Customer relationship management and segmentation.

¢ Supplier management and training development.
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