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Course Content & Outline

Section 1: The Evolving Role of the CISO

.Defining the CISO’s mandate and reporting structure e
.Cybersecurity trends and executive-level responsibilities
.Building a strategic cybersecurity vision aligned with business goals e



.Maturity models and the CISO’s journey: reactive to proactive

.CISO vs CIO vs CTO roles - coordination and boundary setting

Section 2: Enterprise Security Frameworks & Risk Governance

.(Designing an enterprise cybersecurity framework (NIST, ISO, COBIT
.Risk identification, quantification, and control mapping

.Third-party and supply chain risk management

.Building a cyber risk register and board-level dashboards

.Cyber insurance: coverage, limitations, and evaluation

Section 3: Threat Intelligence, Detection & Defence

.Understanding modern threats: APTs, ransomware, insider threats
.Threat intelligence lifecycle and threat hunting techniques

.SOC maturity and incident detection capabilities

.Endpoint and network protection strategies

.Zero trust architecture and segmentation

Section 4: Crisis Management & Compliance Leadership

.Building and testing incident response and disaster recovery plans
.Regulatory frameworks: GDPR, HIPAA, NIS2, PCI DSS, ISO 27001
.Conducting cyber drills, tabletop exercises, and breach simulations
.Developing a compliance and audit readiness framework

.Managing communication and stakeholder trust during breaches

Section 5: Strategic Alignment, Culture, and Reporting

.Developing a cybersecurity culture: training and awareness strategies
Aligning cyber strategy with digital transformation and resilience
.Board reporting: translating cyber risk into business language

.KPIs, KRIs, and ROI of cybersecurity programs

.Final Simulation: Leading a cybersecurity crisis from boardroom to SOC
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