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Course Content & Outline

Section 1: The Strategic Role of the CP

.Understanding the evolving role of the Chief Product Officer

.The CPQ'’s relationship with the CEO, CTO, CMO, and stakeholders e
.Setting a long-term product vision aligned with company strategy e
.Building and leading high-performance product organizations e

.Governance, accountability, and managing innovation risk e

Section 2: Product Strategy, Roadmapping, and Portfolio Management

.Defining product strategy and aligning it with business priorities
.(Building and managing a product portfolio (core, adjacent, disruptive e

.Creating and updating strategic product roadmaps e



.Balancing customer needs, technical feasibility, and business viability
.Tools for prioritisation: RICE, MoSCoW, Kano Model e

Section 3: User-Centric Design and Market Fit

Design thinking and product discovery e

.Gathering customer insights through research, testing, and feedback loops e
.Ensuring product-market fit through iterative prototyping e

.Leading UX strategy and improving user adoption e

.Aligning design, development, and go-to-market teams e

Section 4: Data-Driven Product Leadership

Leveraging data analytics in product decisions e

.KPIs, OKRs, and metrics that matter for product success e
.Customer success metrics: NPS, CLTV, churn, retention e
.Experimentation and A/B testing for continuous improvement e

.Product analytics tools: Mixpanel, Amplitude, Hotjar, GA4 e

Section 5: Scaling Products and Leading Cross-Functional Teams

.Launching and scaling products globally e

.Building cross-functional alignment between Product, Engineering, Sales, and Marketing e
.Managing Agile product teams and delivery velocity e

.Navigating product pivots and strategic adjustments e

.Leading transformation in product-driven organisations e
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How to Build a Product Mindset: A Comprehensive Guide

Learn what a product mindset is, why it matters, and how to develop it. Compare it to
.project thinking and explore future trends in product development
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