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Course Content & Outline

Section 1: Understanding Cultural Diversity in Teams

.Defining culture and its influence on workplace behaviour e
.(.Key cultural dimensions (Hofstede, Trompenaars, etc e
.Identifying cultural biases and stereotypes e

.Recognising the benefits and challenges of multicultural teams e

.Real-world examples of culture-driven misunderstandings e

Section 2: Building Cultural Intelligence (CQ)

.The four capabilities of CQ: Drive, Knowledge, Strategy, and Action e
.Techniques for improving cultural self-awareness e

.Adapting leadership styles to various cultural norms e



.Practical exercises for developing CQ

.Using empathy as a tool for inclusive leadership

Section 3: Communication Across Cultures

.High-context vs. low-context communication styles
.Managing directness, silence, and body language
Active listening and clarifying assumptions

.Tools for effective virtual communication in global teams

.Preventing and resolving cultural miscommunication

Section 4: Leading Diverse Teams with Inclusion

.Creating psychologically safe team environments
.Fostering belonging and valuing differences
Inclusive decision-making and meeting practices
.Encouraging participation from all voices

.Promoting equity in performance evaluation and feedback

Section 5: Conflict Resolution and Collaboration

.Understanding sources of cross-cultural conflict
.Mediation strategies for multicultural teams
.Encouraging collaboration despite cultural differences
.Team-building strategies for trust and cohesion

.Conflict prevention through proactive team agreements

Section 6: Managing Global and Remote Teams

.Leading virtual multicultural teams effectively

.Navigating time zones, language barriers, and work styles
.Tools and platforms for virtual collaboration

.Creating team rituals and shared identity in remote settings

.Aligning global team goals with local realities

Section 7: Action Planning and Sustainable Practices



.Integrating inclusive practices into daily team management e

Identifying areas of personal growth and development

.Creating a cultural inclusion roadmap for your team

.Sustaining high performance in multicultural environments

.Course wrap-up, evaluation, and next steps for application

Certificate Description

oot il alei] 8algsb e 585 Uball Jumapi Loy 2 paill 855401 sda L] sie Holistique Training.
Lt T Bolguds pases 57 v oY1 se daputll 85500 Gslass Gsinn 0ill dnaillys (e-Certificate)
o Holistique Training.

wlslgd Holistique Training padill gty sl Gulaall O Basine (BAC) igall s skill slatel doas g
saiuall (CPD). sulee 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

satuall igall yghill Ll o o (CPD) plail 83lged Lo blill sin sehitu ilsled s ope 855000 odg]
o i aill Holistique Trammg slaie! Zoaa ylaal igs CPD, ik e it CPD iclw JS e saaly
A.LSJSOA‘).\AL;LASI.\AIA.IJUQA.”L)SAJJ a‘)\g.\llus‘)dm CPD Wis LQ.A._\AJ&._\AIJ&JJJ(SY

Categories

8,1o¥1 g suldll  HR &y 5l oyl sadl 85101

Related Articles

]

Multicultural Teams: Embracing Diversity for Success in 2025

Learn how to effectively manage multicultural teams by fostering cultural awareness, open
communication, and inclusivity. Explore the benefits of diversity and discover the best

.practices to create a harmonious and innovative work environment
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