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Course Content & Outline

Section 1: Introduction to Procurement Compliance

e Definition and Importance of Compliance in Procurement
* Risks of Non-Compliance: Legal, Financial, and Reputational Impact

e QOverview of Global Procurement Regulations

Section 2: Understanding Procurement Laws and Regulations

e Key Procurement Laws and Regulations (Local and International)
e Public Procurement Regulations vs. Private Sector Requirements
e Legal Consequences of Non-Compliance

Section 3: Procurement Policies and Procedures

e Developing and Implementing Effective Procurement Policies
e Standard Operating Procedures for Procurement

e Ensuring Consistency Across Procurement Activities

Section 4: Ethical Procurement Practices

e Ethical Guidelines in Procurement
e Managing Supplier Relationships with Integrity
» Avoiding Conflicts of Interest and Corruption

Section 5: Supplier Due Diligence and Risk Management

e Conducting Supplier Audits and Evaluations
e Managing Supplier Compliance and Risk
¢ Mitigating Risks of Fraud and Unethical Behavior



Section 6: Monitoring and Auditing Procurement Processes

¢ Implementing Effective Monitoring Mechanisms
e Internal Audits and Their Role in Ensuring Compliance

e Reporting Non-Compliance and Taking Corrective Actions

Section 7: Creating a Culture of Compliance

e Building a Procurement Team Committed to Ethical Behavior
e Training and Education on Procurement Compliance
e Promoting Accountability and Transparency Across Teams

Section 8: Case Studies and Real-World Examples

e Lessons Learned from Major Procurement Compliance Failures
e Best Practices from Leading Organisations

e Applying Procurement Compliance Principles in Everyday Work
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Measuring Procurement Performance: Unlocking The Path To Success

Discover the importance of measuring procurement performance to drive success. Explore
the world of procurement KPIs, understand why monitoring performance matters, and learn
.how to measure procurement ROI for optimised operations
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