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Course Content & Outline

Section 1: Introduction to SAP Supply Chain Control Tower

e QOverview of SAP Supply Chain Solutions
e Key Features of the Control Tower

e Importance of Real-Time Visibility and Analytics

Section 2: Setting Up the Supply Chain Control Tower

e Configuring Dashboards for Real-Time Monitoring
e Integrating Data from Multiple Supply Chain Sources
e Customising Metrics and KPIs for Supply Chain Performance

Section 3: Data Integration and Predictive Analytics

e Integrating Supply Chain Data Across Platforms
¢ Using Predictive Analytics to Forecast Disruptions and Opportunities

e Applying Machine Learning Models in Supply Chain Management

Section 4: Managing Exceptions and Automated Responses

» Identifying Supply Chain Disruptions and Exceptions
e Automating Responses to Common Supply Chain Events
e Escalation and Workflow Management for Critical Issues



Section 5: Optimising Supply Chain Performance

¢ Real-Time Performance Monitoring and Reporting
e Using Data Insights to Optimise Inventory, Lead Times, and Costs
e Collaborating with Suppliers and Partners through SAP Networks

Section 6: Case Studies and Practical Applications

e Real-World Examples of SAP Supply Chain Control Tower Implementation
» Best Practices for Managing Global and Complex Supply Chains
e Lessons Learned from Successful Deployments

Section 7: Future Trends in Supply Chain Management with SAP

e Emerging Technologies in Supply Chain Visibility and Analytics
e The Role of Artificial Intelligence and Blockchain in Supply Chains
e Preparing for the Future of Digital Supply Chains
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Optimising Supply Chains: The Control Tower Advantage

Embrace the game-changer: Supply Chain Control Towers. Witness how these nerve centres
revolutionise modern business. Discover real-time visibility, predictive analytics, risk
mitigation, and more. Unleash the power of agility, cost optimisation, and customer
satisfaction. Supply chain technology leaders hold the key to unlocking this catalyst for
.change
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