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Course Content & Outline

Section 1: Introduction to the DAC Framework

e QOverview of Direction, Alignment, and Commitment (DAC)
e The Importance of Organisational Alignment and Commitment

e Understanding the Roles of Leaders and Teams in the DAC Process

Section 2: Workshop Design and Preparation

e Setting Workshop Objectives: Identifying the Desired Outcomes
e Structuring a DAC Workshop: Phases and Key Components
* Preparing Workshop Materials: Tools, Templates, and Resources

Section 3: Facilitation Techniques for DAC Workshops

* The Role of the Facilitator: Encouraging Participation and Engagement
e Techniques for Leading Discussions and Facilitating Group Work
e Using Visual Aids and Interactive Tools to Enhance Learning

Section 4: Managing Group Dynamics and Conflict Resolution

e Understanding Group Dynamics and Their Impact on Workshop Success
e Techniques for Managing Difficult Participants and Conflicts

¢ Building Consensus and Fostering Collaboration Among Team Members

Section 5: Driving Organisational Alignment

¢ Helping Teams Clarify Their Vision and Goals (Direction)



e Aligning Team Efforts to Achieve Organisational Objectives (Alignment)

e Ensuring Accountability and Clear Roles within the Team

Section 6: Fostering Commitment

e Techniques to Build Enthusiasm and Buy-In (Commitment)
» Addressing Resistance to Change: Strategies for Overcoming Challenges
¢ Creating a Culture of Accountability and Ownership

Section 7: Measuring Workshop Success

e Tools for Evaluating the Effectiveness of DAC Workshops
¢ Gathering Feedback from Participants and Stakeholders

e Applying Lessons Learned for Continuous Improvement

Section 8: Case Studies and Practical Applications

 Real-Life Examples of Successful DAC Workshop Facilitation
e Common Challenges and Solutions in Aligning and Committing Teams

* Facilitator Best Practices: Ensuring Long-Term Success
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(Optimising Business Strategy through the Strategic Alignment Model (SAM

Explore how the Strategic Alignment Model (SAM) bridges IT capabilities with business
objectives. Learn its components, benefits, and practical steps for leveraging SAM effectively

.for organisational growth and competitive advantage
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