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Course Content & Outline

Section 1: Introduction to Goal Management

¢ What is Goal Management?
e Importance of Goal Alignment with Organisational Objectives

» Key Benefits of Structured Goal Management

Section 2: Setting Effective Goals

e The SMART Framework: How to Set Specific, Measurable, Achievable, Relevant, and

Time-Bound Goals
e Breaking Down Large Goals into Manageable Tasks

e Balancing Short-Term and Long-Term Objectives

Section 3: Aligning Goals with Organisational Strategy

e Connecting Individual Goals with Organisational Priorities
e The Role of Leaders in Ensuring Goal Alignment Across Teams

¢ Communicating Goals Effectively to Team Members

Section 4: Tracking and Monitoring Progress

e Tools for Monitoring and Measuring Goal Progress
e The Importance of Regular Check-Ins and Feedback Sessions

¢ Adjusting Goals as Needed Based on Performance and Feedback



Section 5: Fostering Accountability and Motivation

e Creating a Culture of Accountability in Goal Management
» Strategies for Keeping Teams Motivated and Focused on Their Goals

e Recognising and Celebrating Milestones and Achievements

Section 6: Overcoming Obstacles in Goal Achievement

e |dentifying Common Barriers to Achieving Goals
e Problem-Solving Techniques for Addressing Obstacles
e Learning from Setbacks and Adapting Goal Strategies

Section 7: Technology and Tools for Goal Management

e Introduction to Software Tools for Goal Setting and Tracking (e.g., Asana, Trello, OKRs
tools)

e Utilising Performance Dashboards and Analytics for Progress Tracking
¢ Integrating Goal Management with Performance Reviews

Section 8: Case Studies and Practical Applications

e Real-World Examples of Successful Goal Management
e Lessons from Organisations that Effectively Align and Achieve Goals

e Applying Goal Management Techniques in Your Team or Organisation
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Goal Management 6 Essential Tips For Success 2025

Discover the importance of goal management and its role in achieving success. This blog
post offers practical tips, including setting SMART goals, breaking them down, prioritising,
tracking progress, staying accountable, and adapting along the way. Harness the power of

.effective goal management to transform your aspirations into tangible accomplishments
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