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Duration: 5 Days

Language: ar

Course Code: MG2 - 217
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Training Methodology
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Course Content & Outline

Section 1: The Evolving Role of the CRO

.Scope and strategic importance of risk leadership e
.CRO responsibilities in modern governance frameworks e

.Building risk appetite, tolerance, and strategy alignment e



.Navigating board relationships and executive reporting

Section 2: Enterprise Risk Management (ERM) Frameworks

.Introduction to ISO 31000 and COSO ERM principles e
.Designing an integrated risk governance model e
.Categorising strategic, operational, financial, and compliance risks e

.Risk heatmaps, dashboards, and scoring methodologies e

Section 3: Regulatory and Compliance Risk

.Understanding legal, ethical, and sector-specific compliance obligations e
.(Managing risk under evolving regulatory regimes (e.g. GDPR, AML, ESG e
.Compliance audits, reporting frameworks, and penalty avoidance e

.Global vs local regulatory alignment and transparency e

Section 4: Emerging Risk Domains

.Cybersecurity and data protection risks e

.Climate risk and ESG metrics e

.Reputational risk in the digital age »

.Political, economic, and global supply chain risks e

Section 5: Risk Analytics, Resilience, and Culture

.Using data analytics and predictive modelling in risk assessment e
.Early warning systems and risk triggers e
.Crisis management, incident response, and recovery plans e

.Embedding a risk-informed culture across teams and business units e
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Governance, Risk Management & Compliance: Building an Effective Strategy for
Your Organisation

Governance, Risk Management, and Compliance (GRC) are essential for organisations that
aim to mitigate risks while adhering to regulatory standards. This blog post covers the
definition of GRC, its importance, the challenges faced during implementation, and practical

steps to create a robust GRC strategy. A well-structured approach to GRC enhances
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