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Duration: 5 Days

Language: ar

Course Code: PF1-158

Objective

:Upon completion of this course, participants will be able to

e Understand the role and responsibilities of a Certified Quality Auditor.
e Learn how to plan, conduct, and document quality audits effectively.
e Develop skills in using auditing tools and techniques to gather and analyse data.
¢ Gain knowledge of quality standards, regulations, and compliance requirements.
e Learn to identify non-conformities and recommend corrective actions.

e Build the ability to follow up on audit findings and contribute to continuous

improvement efforts.

Audience
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Training Methodology
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Summary
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Course Content & Outline

Section 1: Introduction to Quality Auditing

o What is Quality Auditing and Its Importance in Quality Management
o Overview of Quality Auditor Roles and Responsibilities
o Key Standards and Regulations: ISO 9001, ISO 14001, etc.

o Types of Audits: Internal, External, Supplier, and Process Audits

Section 2: Planning the Audit

o Understanding the Scope and Objectives of an Audit
o Developing an Audit Plan and Checklist
o Selecting and Preparing the Audit Team
o Risk-Based Auditing: Focusing on High-Impact Areas

Section 3: Conducting the Audit

o Opening Meetings: Setting the Stage for a Successful Audit
o Gathering Evidence: Interviews, Document Reviews, and Observations
o Using Audit Tools: Checklists, Questionnaires, and Sampling Techniques

o Ensuring Objectivity and Impartiality During Audits



Section 4: Analysing Audit Findings

o |dentifying Non-Conformities, Observations, and Opportunities for Improvement

o Classifying Non-Conformities Based on Severity and Impact

o Root Cause Analysis: Understanding the Underlying Causes of Non-Conformities

o Using Statistical Methods for Data Analysis (e.g., Pareto Charts, Control Charts)

Section 5: Reporting Audit Results

o Documenting Findings: Writing Clear and Concise Audit Reports
o Providing Recommendations for Corrective and Preventive Actions
o Communicating Results to Management and Stakeholders

o Conducting Closing Meetings to Discuss Audit Outcomes

Section 6: Follow-up and Continuous Improvement

o Monitoring and Tracking Corrective Actions
o Conducting Follow-Up Audits to Verify Implementation and Effectiveness
o Promoting a Culture of Continuous Improvement Within the Organisation

o Best Practices for Maintaining Compliance and Quality Standards

Section 7: Case Studies and Practical Applications

o Analysing Real-World Audit Scenarios and Challenges
o Applying Audit Techniques to Different Industries and Contexts
o Role-Playing Exercises: Conducting Simulated Audits and Reporting Findings
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Quality Auditor Certification - How To Become CQA Certified in 2025

Prepare effectively for the CQA exam with this comprehensive guide. Explore essential
resources, tips to excel, and the importance of CQA certification. Boost your career in quality
lauditing
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