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Course Content & Outline

Section 1: Introduction to Disciplined Agile (DA)

e Overview of Agile methodologies and the need for Disciplined Agile
e The Disciplined Agile toolkit: integrating multiple Agile approaches

¢ The role of the Disciplined Agile Scrum Master

Section 2: Understanding the DA Lifecycle

e Disciplined Agile Delivery (DAD) and its phases
e Comparing DA with traditional Scrum and other Agile methods
e How DA supports continuous delivery and adaptability

Section 3: Process Decision-Making Framework

e Tailoring Agile practices with the process decision-making framework
e Identifying and implementing best-fit approaches for projects

e Managing trade-offs between Agile, Lean, and traditional methods

Section 4: Leading Agile Teams in Complex Environments

e Managing cross-functional teams and distributed teams
e Ensuring team collaboration, communication, and self-organisation

e Overcoming challenges in scaling Agile practices

Section 5: Value Stream Management and Continuous Improvement

 Aligning Agile practices with organisational goals and value streams
e Techniques for measuring and improving team performance

e Promoting a culture of continuous improvement within teams



Section 6: Exam Preparation and Case Studies

e Overview of the DASM certification exam
e Sample questions and mock exams

e Real-world case studies showcasing Disciplined Agile in action
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