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Training Methodology
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Course Content & Outline

Section 1: Al and the Future of Leadership

.Redefining leadership roles in the age of artificial intelligence

.The dual impact of Al: efficiency gains vs human disconnection

.Skills and behaviours needed for Al-era leaders

.Case examples of leadership shifts in tech-enabled organisations

Section 2: Wellbeing in Digital Workplaces



.Mental health, burnout, and digital overload in Al-driven systems e
.Building wellbeing strategies in hybrid and remote environments e
.Measuring and improving employee experience and resilience e

.Psychological safety and Al: navigating fear and uncertainty e

Section 3: Ethical Considerations in Al Implementation

Al bias, transparency, and accountability
.Human rights, data privacy, and workplace surveillance e
.Creating ethical frameworks for Al governance e

.Balancing productivity with dignity and fairness e

Section 4: Inclusive, Empathetic, and Responsible Leadership

.The leader’s role in fostering trust and empathy e
.Inclusion challenges in Al-powered systems e
.Building emotionally intelligent teams in tech-heavy contexts e

.Embedding ethical and wellbeing KPIs into leadership models e

Section 5: Human-Centred Transformation Strategies

Integrating Al into organisational culture and values e
.Designing wellbeing-focused change management plans e
.Tools for strategic foresight and digital adaptation e

.Final Activity: Develop your Al and Wellbeing Leadership Roadmap e
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Future Of Leadership In The Fourth Industrial Revolution

Discover how the Fourth Industrial Revolution is reshaping leadership. This in-depth guide
explores emerging leadership trends, emotional intelligence, agile strategies, ethical
.innovation, and the future of leadership development in a tech-driven world
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