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Objective

:By the end of this course, participants will be able to

.Understand the theoretical foundations of strategic decision-making
.Apply structured models and frameworks to real-world business problems

.Evaluate alternatives using both quantitative and qualitative tools
.Balance intuition with data-driven analysis

.Identify cognitive biases and improve individual and group decision-making
.Align decisions with long-term organisational goals and stakeholder expectations

Audience

:This course is ideal for

.Senior Executives and Strategy Leaders
.Business Unit Heads and General Managers

.Project and Programme Managers
.Strategic Planners and Business Analysts

.Policy Makers and Public Sector Decision-Makers
.Professionals involved in high-level organisational choices

http://holistiquetraining.com/ar/course/strategic-decision-making-models-ar
http://holistiquetraining.com/ar/course/strategic-decision-making-models-ar


Training Methodology

The course combines interactive lectures, decision labs, strategic simulations, group discussions,
and practical exercises. Case studies from both corporate and public sectors are used to analyse
successful and failed decisions. Participants will be challenged to apply various models to
.contemporary strategic dilemmas

Summary

This advanced training course is designed to equip professionals with the strategic thinking skills
and analytical frameworks required to make high-stakes decisions with clarity, confidence, and
precision. In today’s fast-paced and uncertain environment, decision-makers must rely on
.structured models that balance risk, opportunity, data, and long-term vision

Participants will explore key decision-making theories, rational and behavioural approaches, and
practical tools used by leaders to navigate complex challenges. The course emphasises critical
.thinking, scenario planning, risk analysis, and alignment with organisational strategy

Course Content & Outline

Section 1: Foundations of Strategic Decision-Making

.Defining strategic decision-making in modern organisations
.Levels of decision-making: operational, tactical, strategic

.Rational vs. bounded rationality approaches
.The decision-making process: steps, roles, and timing

.The role of uncertainty and complexity in strategic choices

 

Section 2: Classical Decision-Making Models

.SWOT Analysis
.PESTLE Analysis

.Cost-Benefit and Risk-Reward Analysis
.Decision Trees and Payoff Matrices



.The Rational Decision Model and variations

 

Section 3: Behavioural and Cognitive Approaches

.Kahneman and Tversky’s Prospect Theory
.Cognitive biases and heuristics in decision-making

.The impact of groupthink and overconfidence
.Using pre-mortem and red teaming to challenge assumptions

.Nudge theory and behavioural economics in organisational settings

 

Section 4: Strategic Thinking and Advanced Models

.Scenario planning and future-back decision-making
.(The OODA Loop (Observe–Orient–Decide–Act

.McKinsey 7S, Porter’s Five Forces, and Blue Ocean Strategy tools
.Game theory and competitive dynamics

.Real options analysis in strategic investments

 

Section 5: Building Decision Competence and Organisational Agility

.Integrating decision-making frameworks into leadership practice
.Decision rights and governance structures

.Ethics, accountability, and transparency in strategic choices
.Decision support systems and digital tools

Final simulation activity: Using 3 models to solve a high-stakes organisational dilemma and
.presenting recommendations

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية

  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر

لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من



  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة

Categories

القيادة والإدارة, إدارة المشاريع

Related Articles

أهم العوامل المؤثرة ف اتخاذ القرار

.أو المهن الشأن الشخص حياتهم اليومية، سواء ف يواجهها الأفراد ف يعتبر اتخاذ القرارات من أهم العمليات الت

ومع ذلك، تواجه الثير من الأشخاص تحديات ومعوقات الت تُعيقهم عن اتخاذ قرارات موفقة وفعالة. ف هذه المقالة،

عملية اتخاذ القرارات، بالإضافة إل قد تواجه الأفراد ف شف مجموعة من المعوقات التسنست

http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
https://new.holistiquetraining.com/ar/news/decision-mastery-empowering-your-journey-through-essential-decision-making-skills
https://new.holistiquetraining.com/ar/news/decision-mastery-empowering-your-journey-through-essential-decision-making-skills

