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Objective

:By the end of this course, participants will be able to

.Understand the theoretical foundations of strategic decision-making

Apply structured models and frameworks to real-world business problems

.Evaluate alternatives using both quantitative and qualitative tools

.Balance intuition with data-driven analysis e

.Identify cognitive biases and improve individual and group decision-making

.Align decisions with long-term organisational goals and stakeholder expectations
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Course Content & Outline

Section 1: Foundations of Strategic Decision-Making

.Defining strategic decision-making in modern organisations e
.Levels of decision-making: operational, tactical, strategic e
.Rational vs. bounded rationality approaches e

.The decision-making process: steps, roles, and timing e

.The role of uncertainty and complexity in strategic choices e

Section 2: Classical Decision-Making Models

.SWOT Analysis e
.PESTLE Analysis e
.Cost-Benefit and Risk-Reward Analysis e



.Decision Trees and Payoff Matrices e

.The Rational Decision Model and variations e

Section 3: Behavioural and Cognitive Approaches

.Kahneman and Tversky's Prospect Theory e

.Cognitive biases and heuristics in decision-making e

.The impact of groupthink and overconfidence e

.Using pre-mortem and red teaming to challenge assumptions e
.Nudge theory and behavioural economics in organisational settings

Section 4: Strategic Thinking and Advanced Models

.Scenario planning and future-back decision-making e

.(The OODA Loop (Observe-Orient-Decide-Act e

.McKinsey 7S, Porter's Five Forces, and Blue Ocean Strategy tools e
.Game theory and competitive dynamics e

.Real options analysis in strategic investments e

Section 5: Building Decision Competence and Organisational Agility

.Integrating decision-making frameworks into leadership practice e

.Decision rights and governance structures e

.Ethics, accountability, and transparency in strategic choices e

.Decision support systems and digital tools e

Final simulation activity: Using 3 models to solve a high-stakes organisational dilemma and e

.presenting recommendations

Certificate Description

oo ol alad] 8olgsds e oS Liall Juanpw o lady &y jaill 8, 5all sda alail aie Holistique Training.
2y g yiSI] Bolgudy vy 937 pipan ecad 1Y pae L 5l 85 5ull oy 5LeS 5 oy g unny opill 2wl 5 (e-Certificate)
o Holistique Training.

wlilgs Holistique Training gyaill il pulaall o Banias (BAC) el askill slatel doas g
saiwall (CPD). Hulee 3is sasine Ll LS 1SO 9001 5ISO 21001 5ISO 29993.



oo s ,aill Holistique Training. slaiel Zeas sylasl Gigs CPD, ik ie o1y CPD el JS oo Sanls
1ladi 50 6508 padl aay 2llaall (Sagg 855000 & jsuan CPD Wls Loadi 8ualy 8550 V.

Categories

Related Articles

=]
SR SLadl b 8 5i5all Jalsall pal

sl sl pmnll LA & elsw cpa sl pgilin & 91331 Lga s 1l olilaall ol oo ol 1LalN Slal iy
lliall sia 3 .allads 488 ga ol 1,8 Sl e pgiyni il lisaas wlani olas¥l e i<l aaly olld go
S ALY ol Ll Slail ddee & ol dalgi a8 il olisaall oo de sone AbSimin



http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
https://new.holistiquetraining.com/ar/news/decision-mastery-empowering-your-journey-through-essential-decision-making-skills
https://new.holistiquetraining.com/ar/news/decision-mastery-empowering-your-journey-through-essential-decision-making-skills

