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Objective

:By the end of this course, participants will be able to

.Understand the principles, structure, and purpose of the Capability Maturity Model e
.Analyse the five maturity levels and their implications for organisational growth e
Assess organisational processes and identify areas for improvement using CMM e

Apply CMM frameworks to IT, software, and business process management e

.Develop strategies for continuous process improvement and operational excellence e
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Training Methodology
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Course Content & Outline

(Section 1: Introduction to Capability Maturity Model (CMM

.Origins and evolution of CMM

.Purpose of maturity models in organisational development

.Benefits of adopting CMM in different industries

Section 2: The Five Levels of Maturity

.Level 1 - Initial: Unpredictable and reactive processes

.Level 2 - Repeatable: Basic project management processes e

.Level 3 - Defined: Standardised and documented processes

.Level 4 - Managed: Quantitatively measured and controlled processes



.Level 5 - Optimising: Continuous process improvement and innovation e

Section 3: Applying CMM to Organisational Processes

.CMM in software development and IT projects e
Integration with IT service management (ITSM) and Agile e

.Using CMM for business transformation and performance improvement e

Section 4: Process Assessment and Gap Analysis

.Conducting maturity assessments e
.Tools and metrics for measuring maturity

.Identifying strengths, weaknesses, and process gaps e

Section 5: Strategies for Implementation and Improvement

.Developing a roadmap for maturity advancement e
.Change management and stakeholder engagement e
.Case studies of successful CMM adoption e

.Aligning CMM with 1SO standards and organisational strategy e
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The People Capability Maturity Model (PCMM): A Full Guide

Discover how the People Capability Maturity Model (PCMM) helps organizations grow through

strategic workforce development. Learn its five maturity levels, core principles, KPAs, and
.real-world benefits
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