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Duration: 5 Days

Language: ar

Course Code: IND5 - 174

Objective

:Participants will be able to

.Explain the framework for emergency management in healthcare e
.Prepare effective response strategies for a variety of hazards e
Apply infection prevention during high-risk events e

.Build staff readiness through simulation and drills

.Communicate effectively in high-stress situations e

.Design continuity plans to sustain patient care e
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Course Content & Outline

Section 1: Emergency Management in Healthcare Systems

.Four phases of emergency management: Mitigation, Preparedness, Response, Recovery e
.Regulatory frameworks: JCI, OSHA, CDC e
.Key partners and communication networks e

.Understanding healthcare’s critical role in disasters e

Section 2: Facility Preparedness Planning



.Facility layout planning and hazard zones e

Access and security during emergencies

.(Establishing emergency operation centers (EOCs

.Stockpiling and managing essential supplies

Section 3: Emergency Communication Systems

.Creating internal and external communication protocols

.Crisis messaging for staff and patients

.Utilizing tech tools: alarms, alerts, telemedicine

.Dealing with media and public inquiries

Section 4: Public Health and Community Coordination

.Integrating with emergency services and public health

.Regional disaster plans and response networks

.Volunteer and NGO coordination

.Managing surge capacity and mobile units

Section 5: Emergency Response Scenarios

.Earthquakes and power failures

.Fire and chemical hazard response

.(Infectious disease response (COVID-19 case study e

.Violence and active shooter protocols

Section 6: Post-Emergency Recovery

.Psychological support for staff and patients

.Damage assessment and repair planning

.Documentation and incident reporting

.Revising plans after real events

Section 7: Building a Resilient Healthcare System



.Investing in emergency infrastructure

.Staff retention and mental well-being

.0Ongoing training and knowledge sharing

.Leadership in uncertain situations
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Related Articles

]

Principles to Enhanced Health & Safety Management in 2025 10

Explore Health & Safety Management—its importance and 10 guiding principles to protect

.well-being, ensure compliance, and drive safer workplaces
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