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Objective

:Upon completion of this course, participants will be able to

e Provide comprehensive knowledge of fleet management principles and best practices.
e Develop skills in lifecycle management, cost control, and safety compliance.

e Equip participants with strategies for sustainable and efficient fleet operations.

e Prepare participants for the CPFP certification exam.

e Enhance participants' ability to make data-driven decisions in fleet management.
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Training Methodology
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Course Content & Outline

Section 1: Introduction to Public Fleet Management

e Overview of fleet management and the role of a fleet professional
e Introduction to the CPFP certification and its significance
e Public sector fleet management challenges and solutions

Section 2: Fleet Lifecycle Management and Procurement

 Vehicle selection, procurement processes, and vendor management
* Fleet lifecycle management strategies for optimising asset utilisation

 Fleet replacement policies and end-of-life disposal strategies

Section 3: Maintenance, Safety, and Compliance

e Preventive maintenance programmes and vehicle inspection protocols
e Safety regulations and compliance requirements for public fleets

e Accident management and risk reduction techniques

Section 4: Financial Management and Cost Control

¢ Budgeting for fleet operations and capital expenditures
e Cost-control strategies, including fuel management and repair costs

e Financial performance metrics and reporting

Section 5: Technology and Fleet Management Systems

e Introduction to fleet management software and telematics
e Utilising data analytics for decision-making and performance monitoring
e Benefits of automation and emerging technologies in fleet operations

Section 6: Sustainable Fleet Management

e Sustainable practices in fleet management, including green procurement



e Reducing environmental impact through efficient route planning and alternative fuels

¢ Implementing policies for energy efficiency and emissions reduction

Section 7: Exam Preparation and Case Studies

e Overview of the CPFP certification exam structure and requirements
e Sample exam questions and preparation tips

e Real-world case studies in public fleet management

e Practical exercises in problem-solving and decision-making
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Effective Change Management Models In 2025

In a tech-driven world, effective change management is crucial. Learn about key models and
strategies, fostering adaptability, digital literacy, and human skills. Navigate change
Isuccessfully
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