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Duration: 5 Days

Language: ar

Course Code: PM1-120

Objective

:Upon completion of this course, participants will be able to

e Provide an understanding of corporate reputation and its importance in business
success.
e Equip participants with strategies for building a positive brand image.
e Teach best practices in stakeholder engagement and corporate communication.
e Enable participants to handle reputation crises and manage risks effectively.

» Develop skills in digital reputation management and brand monitoring.
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Training Methodology
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Course Content & Outline

Section 1: Introduction to Corporate Reputation

 Definition and importance of corporate reputation
» Key drivers of reputation and brand image

e The link Between Reputation and organisational Success

Section 2: Building a Strong Brand Identity

e Elements of a consistent brand image
e Aligning corporate values with brand identity
* Developing and communicating a unique brand message

e Case studies on successful brand positioning

Section 3: Stakeholder Engagement and Communication

e Identifying key stakeholders and understanding their expectations
¢ Building trust and credibility through transparent communication
e Strategies for maintaining strong stakeholder relationships

e Managing stakeholder expectations during crises

Section 4: Corporate Responsibility and Ethics

e The role of corporate social responsibility (CSR) in reputation management
e Ethical business practices and their impact on reputation
¢ Integrating sustainability and social responsibility into brand identity

e Examples of CSR initiatives and their positive effects on reputation

Section 5: Crisis Management and Reputation Protection

» |dentifying and assessing potential reputation risks
e Developing crisis communication strategies

e Managing media and public perception during crises



e Case studies on crisis management successes and lessons learned

Section 6: Digital Reputation Management

e Understanding the role of social media in reputation management
e Monitoring brand mentions and handling negative online feedback
e Engaging with audiences across digital platforms

* Tools and strategies for digital brand monitoring
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Nurturing Company Reputation: Building Trust And Resilience For Business
Success

Discover the significance of company reputation in today's business landscape. Learn how to
strengthen your public image, mitigate risks, and build trust for long-term success and
.competitive advantage
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