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Objective

:Upon completion of this course, participants will be able to

» Provide a comprehensive understanding of the IBM Maximo Application Suite and its
core functionalities.

e Develop skills in configuring and deploying Maximo for asset and operations
management.

e Enhance participants' abilities to utilise data analytics and loT integration for predictive
maintenance.

e Enable participants to optimise workflows and improve decision-making processes.

e Prepare participants for successfully managing and scaling Maximo implementations.
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Course Content & Outline

Section 1: Introduction to IBM Maximo Application Suite

e Overview of Maximo’s features and benefits
e Exploring modules for asset management, monitoring, and maintenance

e Understanding Maximo’s architecture and integration capabilities
Section 2: Asset Management and Monitoring

e Setting up and managing asset registries
e Tracking asset lifecycle and performance metrics

e Implementing real-time monitoring and alerts
Section 3: Predictive Maintenance and loT Integration

e Introduction to Predictive Maintenance Principles
e Leveraging loT sensors for data collection and analysis

¢ Configuring predictive maintenance workflows
Section 4: Workflow Optimisation and Automation

¢ Creating and managing automated workflows
e Using Maximo’s scheduling tools for efficient resource allocation

e Managing work orders and service requests
Section 5: Data Analytics and Reporting

e Utilising Maximo’s analytics tools for operational insights
e Building custom dashboards and reports

e Enhancing decision-making through data-driven strategies
Section 6: System Configuration and Integration

e Configuring Maximo to align with organisational needs
e Integrating Maximo with enterprise systems such as ERP and CRM

e Best practices for scaling and managing system upgrades
Section 7: Case Studies and Practical Applications

e Analysing real-world examples of Maximo implementations
e Hands-on exercises in configuring and deploying Maximo modules

¢ Solving operational challenges using Maximo'’s tools
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Evolving Landscape of Asset Management: The Role of Stewardship

Asset stewardship is vital in finance, focusing on ethically managing clients' assets with a
core fiduciary duty to prioritize their interests for growth and preservation. It involves key
pillars like transparency and expertise, adapting to technology and sustainable investing
.trends to meet future challenges
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