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Objective

:Upon completion of this course, participants will be able to

* Provide a detailed understanding of cash management services and their importance.
¢ Develop skills in cash flow forecasting and liquidity management.

e Teach strategies for optimising working capital and reducing financial risks.

e Familiarise participants with digital tools for efficient cash flow monitoring.

e Enable participants to align cash management practices with organisational goals.

Audience
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Training Methodology
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Course Content & Outline

Section 1: Introduction to Cash Management Services

e Overview of CMS and its role in financial management
e The importance of optimising cash flow for business success

e Key challenges in cash management and how to address them
Section 2: Cash Flow Forecasting and Liquidity Management

e Techniques for accurate cash flow forecasting
e |dentifying cash inflows and outflows

e Managing liquidity to ensure operational stability
Section 3: Working Capital Optimisation

e Understanding the components of working capital
e Strategies for improving receivables and payables management

e Reducing working capital cycle times
Section 4: Payment and Collection Systems

e Streamlining payment processes for efficiency
 Leveraging digital platforms for collections and disbursements

¢ Understanding the role of automated payment systems
Section 5: Risk Management in Cash Flow

e |dentifying and mitigating financial risks related to cash management
e Using hedging strategies to manage currency and interest rate risks

e Ensuring compliance with financial regulations
Section 6: Technology in Cash Management

e Overview of digital cash management tools and platforms
e Real-time cash monitoring and reporting

e Leveraging data analytics for informed decision-making
Section 7: Case Studies and Best Practices

e Real-world examples of successful cash management strategies
e Lessons learned from common cash flow challenges

e Best practices for aligning cash management with business objectives
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Optimising Cash Flow: Strategies For Financial Stability

Learn the importance of cash flow analysis, best practices for optimisation, and crisis
management strategies in this comprehensive guide for businesses seeking financial
.stability and resilience
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