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Objective

:By the end of this course, participants will be able to

.Understand the core concepts of green supply chain management e

.Integrate sustainability into procurement, logistics, and production

Apply lifecycle thinking and circular economy strategies

.Comply with international environmental regulations in trade

.Measure and report environmental and social performance
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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Green Supply Chain Management

.Definition and scope of green supply chains e
.Environmental and social drivers of sustainable logistics
.Differences between traditional and green supply chains e

.Key sustainability challenges in global trade e

Section 2: Sustainable Procurement and Sourcing

.Supplier sustainability assessment tools e
.Ethical sourcing and fair-trade practices e
.Green public procurement and international guidelines e

.Risk management in sustainable sourcing e

Section 3: Eco-Friendly Logistics and Operations



.Energy-efficient transportation strategies e
.Warehouse sustainability and green packaging e
.Carbon footprint reduction across the supply chain e
.Reverse logistics and waste reduction e

Section 4: Circular Economy and Lifecycle Management

.Cradle-to-cradle vs cradle-to-grave models e
.Lifecycle Assessment (LCA) tools and applications e
.Product design for reuse, recycling, and remanufacturing e

.Examples of circular supply chain strategies e

Section 5: Standards, Compliance & Reporting

.ISO 14001, GRI Standards, and sustainable trade policies e
.Regulatory frameworks: EU Green Deal, WTO environmental rules e
.Sustainability reporting and disclosure best practices e

.Case studies: IKEA, Patagonia, Unilever supply chains e
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