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Duration: 5 Days

Language: ar

Course Code: MG1-125

Objective

Upon the completion of this course, participants will be able to:

e Equip participants with the advanced leadership skills required for the CEO role.

e Develop a strategic mindset for managing organisational transformation and growth.
e Enhance financial and operational decision-making capabilities.

 Build expertise in managing stakeholders and fostering innovation.

» Prepare participants to navigate challenges and drive sustainable success.

Audience
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Training Methodology
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Course Content & Outline

Section 1: Understanding the Role of the CEO

e Responsibilities and challenges of a modern CEO
e Setting a strategic vision and aligning organisational goals

e The CEO’s role in shaping organisational culture and values

Section 2: Strategic Leadership and Decision-Making

e Developing and implementing long-term strategies
e Managing risk and navigating market disruptions

e Data-driven decision-making and leveraging analytics

Section 3: Financial Acumen for CEOs

» Understanding financial statements and key performance metrics
e Budgeting, forecasting, and resource allocation

e Strategies for ensuring financial sustainability

Section 4: Organisational Transformation and Change Management

¢ Leading transformational initiatives within organisations
e Managing resistance and fostering a culture of adaptability

e Aligning people, processes, and technology for success

Section 5: Stakeholder Management and Communication

* Building and maintaining strong relationships with stakeholders
» Effective communication strategies for internal and external audiences

e Managing conflicts and negotiating effectively

Section 6: Innovation and Sustainability

 Driving innovation and fostering a creative organisational environment



¢ Integrating sustainability into business strategy

e Embracing technology and digital transformation for competitive advantage

Section 7: Ethical Leadership and Corporate Governance

e Upholding ethical standards in leadership
¢ Understanding the principles of corporate governance

 Balancing profitability with social responsibility
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Related Articles
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The 10 Biggest Challenges You'll Face as an Executive Leader

Unravel the biggest challenges faced by executive leaders and find effective strategies to
surmount them. Explore the profound impact of your psychological state and internal
.improvements to become a more effective leader
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