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Duration: 5 Days

Language: ar

Course Code: IND17 - 111

Objective

:Upon the completion of this course, participants will be able to

¢ Provide a comprehensive understanding of public policy analysis and its importance.
e Develop skills for evaluating policy options using analytical tools.
e Enable participants to design and recommend evidence-based policy solutions.

e Teach strategies for engaging stakeholders and navigating political and social
contexts.

e Foster ethical and critical thinking in public policy decision-making.
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Course Content & Outline

Section 1: Foundations of Public Policy Analysis

e Introduction to public policy and its role in governance
e The policymaking process: stages and key actors

 Defining policy problems and setting objectives

Section 2: Analytical Tools and Frameworks

e Cost-benefit analysis and its applications
e Multi-criteria decision analysis (MCDA)

e Tools for qualitative and quantitative policy evaluation

Section 3: Stakeholder Engagement and Political Context

e |dentifying and analysing stakeholders
e Strategies for effective communication and collaboration

e Understanding the political, economic, and social dimensions of policy

Section 4: Policy Implementation and Evaluation

e Challenges in policy implementation and strategies to overcome them
e Monitoring and evaluating policy outcomes

e Techniques for reporting and presenting findings

Section 5: Ethical Considerations in Policy Analysis

» Addressing bias and ensuring transparency
¢ Balancing competing interests in policy decisions

¢ Ethical frameworks for decision-making in public policy

Section 6: Case Studies and Practical Applications

¢ Analysing real-world public policy scenarios



 Designing policy recommendations for complex issues

e Learning from successes and failures in policy implementation
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Related Articles
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What Is Public Policy Analysis? A Comprehensive Guide

Dive into the world of public policy analysis to understand its significance in decision-
making, stakeholder involvement, methodologies used, and the role of policy analysts in
.shaping effective policies
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