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Objective

Upon the completion of this course, participants will be able to:

e Provide a comprehensive understanding of the HR lifecycle and its importance.
e Equip participants with practical skills for managing each stage of the employee

journey.

e Teach strategies for aligning HR practices with organisational objectives.

e Enhance participants’ ability to foster employee engagement and retention.

* Introduce tools and technologies for efficient HR lifecycle management.
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Course Content & Outline

Section 1: Introduction to the HR Lifecycle

e QOverview of the HR lifecycle stages
e The strategic importance of managing the employee journey

e Key challenges and opportunities in HR lifecycle management

Section 2: Talent Acquisition and Recruitment

e Workforce planning and job analysis
e Sourcing and attracting top talent

e Best practices in recruitment and selection processes

Section 3: Onboarding and Integration

» Designing an effective onboarding program
e Building relationships and integrating new hires into the company culture

e Strategies for reducing new hire turnover

Section 4: Performance Management and Development

¢ Setting performance goals and conducting appraisals
e Implementing continuous feedback mechanisms

e |dentifying and addressing skills gaps through training

Section 5: Employee Retention and Engagement

e Strategies for fostering a positive work environment
e Recognising and rewarding employee contributions

e Addressing common causes of employee turnover

Section 6: Offboarding and Exit Management

e Ensuring a smooth and respectful exit process



e Conducting exit interviews to gather valuable feedback

e Transitioning responsibilities and maintaining organisational knowledge

Section 7: Technology and Analytics in HR

e Leveraging HR technology to streamline lifecycle processes
¢ Using HR analytics to drive data-informed decisions

e Tools for tracking and measuring HR lifecycle success
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