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Duration: 5 Days

Language: ar

Course Code: PO4 - 147

Objective

Upon completion of the course, participants will be able:

¢ Provide an in-depth understanding of core management theories and their
applications.

e Equip participants with skills to develop and implement effective organisational
policies.
e Teach process optimisation techniques for enhancing efficiency and innovation.
e Enable participants to align management strategies with business objectives.

e Foster a culture of continuous improvement and strategic leadership.

Audience
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Course Content & Outline

Section 1: Foundations of Management Theory

e Overview of classical and modern management theories
e Key contributions from theorists like Taylor, Fayol, and Drucker

e Contemporary trends in leadership and organisational behaviour

Section 2: Organisational Policies and Strategic Alignment

e The role of policies in guiding organisational decision-making
» Steps for developing, communicating, and enforcing effective policies

e Ensuring alignment with regulatory frameworks and corporate values

Section 3: Process Design and Optimisation

e Principles of process mapping and analysis
» Tools and techniques for streamlining workflows

e Integrating technology to enhance process efficiency

Section 4: Decision-Making and Problem-Solving

e Models and frameworks for effective decision-making
e Balancing intuition and data in managerial decisions

e Managing uncertainty and risk in complex environments

Section 5: Performance Management and Continuous Improvement

e Setting performance metrics and goals
e Implementing feedback systems and performance reviews

e Strategies for fostering a culture of innovation and adaptability

Section 6: Case Studies and Applications

e Analysing real-world scenarios to apply learned concepts



» Group activities to design policies and optimise processes

¢ Lessons learned from successful management practices

Certificate Description
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The Pitfalls Of Poor Management: Unveiling The Practices Of A Bad Manager

Learn all about the detrimental impact of poor management practices on company culture
and employee morale. Discover ten tell-tale signs of a bad manager and explore actionable
.steps to fix these practices for a healthier work environment
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