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Duration: 10 Days
Language: ar

Course Code: PO4 - 148

Objective

Upon completion of the course, participants will be able:

e Understand the role, functions, and types of PMOs within organisations.

* Design a PMO framework tailored to organisational needs and objectives.

¢ Implement governance structures to standardise project management practices.
e Select and utilise tools and technologies to support PMO operations.

* Develop key performance indicators (KPIs) for monitoring project performance.

e Overcome common challenges in PMO management through effective strategies.
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Training Methodology
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Course Content & Outline

Section 1: Introduction to the PMO

e Definition and importance of a PMO



e Types of PMOs: Supportive, Controlling, and Directive

¢ Key roles and responsibilities within a PMO

Section 2: Establishing a PMO

e Assessing organisational needs and readiness
e Defining the PMO’s mission, vision, and objectives

e Designing a PMO structure and governance framework

Section 3: PMO Tools and Technologies

e Overview of project management software and tools
e Selecting tools that align with organisational goals

e Leveraging technology for data analysis and reporting

Section 4: Governance and Standardisation

e Developing project management standards and policies
e Ensuring consistency across projects and programmes

e Establishing risk management and compliance protocols

Section 5: Performance Measurement and Reporting

e |dentifying and tracking key performance indicators (KPIs)
e Techniques for effective reporting to stakeholders

e Continuous improvement through performance insights

Section 6: Overcoming PMO Challenges

e Addressing resistance to PMO implementation
e Managing conflicts between PMO and project teams

¢ Scaling the PMO for organisational growth

Section 7: Case Studies and Best Practices



¢ Analysing successful PMOs in various industries
¢ Lessons learned from common PMO failures

» Group exercises and discussion of best practices
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