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Duration: 5 Days

Language: ar

Course Code: PO3-114

Objective

Upon completion of the course, participants will be able:

e Understand the fundamentals and importance of impact evaluation.

e Apply various evaluation designs to measure causal impacts.

* Develop indicators and data collection tools for robust evaluation.

e Conduct data analysis to assess the outcomes and impacts of initiatives.
* Integrate evaluation findings into strategic decision-making processes.

» Navigate common challenges in conducting impact evaluations.
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Training Methodology
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Course Content & Outline

Section 1: Introduction to Impact Evaluation

e Definition and purpose of impact evaluation

» Differences between monitoring, evaluation, and impact evaluation



* The role of impact evaluation in evidence-based decision-making

Section 2: Evaluation Frameworks and Designs

e Overview of experimental and quasi-experimental designs
e Randomised control trials (RCTs)

e Matching techniques and difference-in-differences approaches

Section 3: Developing Indicators and Tools

e |dentifying key performance indicators (KPIs)
¢ Designing surveys, interviews, and focus group discussions

e Ensuring data reliability and validity

Section 4: Data Collection and Analysis

e Quantitative vs qualitative data: When and how to use them
* Tools and software for data analysis
e Interpreting findings and identifying trends

Section 5: Reporting and Communication of Findings

e Structuring an effective impact evaluation report
e Presenting findings to stakeholders

e Using evaluation results to inform future initiatives

Section 6: Challenges in Impact Evaluation

e Common pitfalls in evaluation design and implementation
» Ethical considerations in data collection and analysis

e Strategies for overcoming resource and time constraints

Section 7: Case Studies and Practical Applications

e Real-world examples of successful impact evaluations



e Group exercises to design and critique evaluation plans

e Lessons learned from evaluation successes and failures
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Related Articles

]

What is Impact Assessment? the methods of Economic Impact Analysis

Explore Economic Impact Analysis & Programme Evaluation—learn how they assess effects,
.efficiency, and guide smarter policy and business decisions
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