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Duration: 10 Days

Language: ar

Course Code: PO1-146

Objective

:Upon completing this course, participants will be able to

.Understand the logistics, transportation, and distribution domains comprehensively

.Develop strategies that integrate logistics with organisational goals

.Manage transportation operations, including mode selection and carrier negotiation

.Optimise warehouse and inventory management practices

.Navigate global logistics challenges such as customs and trade compliance e

.Design sustainable logistics networks and address reverse logistics needs
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Training Methodology
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Course Content & Outline

Section 1: Logistics Overview and Strategy

.Introduction to the CLTD certification framework e
.The role of logistics in supply chain management e

.Developing a cohesive logistics strategy aligned with organisational goals e

Section 2: Capacity Planning and Demand Management



.Principles of demand forecasting and capacity planning e
.Tools and techniques for balancing supply and demand e

Incorporating capacity planning into logistics decision-making e

Section 3: Order Management

.Managing customer orders to enhance service delivery e
.Strategies for integrating order management into logistics operations e

.Technology tools for effective order tracking and fulfiiment e

Section 4: Inventory Management

.Best practices in inventory control and optimisation e
.Techniques such as cycle counting, ABC analysis, and reorder points e

Aligning inventory strategies with organisational goals e

Section 5: Warehouse Management

.Warehouse design and layout for operational efficiency e
Implementation of advanced warehousing technologies e

.Managing returns and reverse logistics within the warehouse e

Section 6: Transportation Management

.Selection of transportation modes and carrier management e
.Route optimisation and cost control strategies e

.Risk mitigation in transportation logistics e

Section 7: Global Logistics

.Managing international transportation and trade compliance e
.Navigating customs regulations and documentation requirements e

.Designing global supply chain networks e



Section 8: Logistics Network Design

.Principles of logistics network optimisation e
.Tools for designing efficient logistics networks e

.Balancing cost, service, and sustainability in network design e

Section 9: Sustainability and Reverse Logistics

.Strategies for sustainable logistics practices e
.Environmental considerations in transportation and warehousing e

.Managing reverse logistics, including returns and recycling processes e
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Related Articles
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Optimising Supply Chains: The Control Tower Advantage

Embrace the game-changer: Supply Chain Control Towers. Witness how these nerve centres
revolutionise modern business. Discover real-time visibility, predictive analytics, risk

mitigation, and more. Unleash the power of agility, cost optimisation, and customer
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satisfaction. Supply chain technology leaders hold the key to unlocking this catalyst for

.change




