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Objective

:By completing this course, participants will be able to

.Understand and apply the CMP-IS across various domains e

.Develop an effective personal study plan for the CMP certification exam e

Implement strategic planning, project management, and risk mitigation techniques in
.event management

Enhance financial management, stakeholder engagement, and marketing strategies for e
.successful event execution

.Utilize test-taking tips, relaxation techniques, and best practices for exam success e

Confidently approach the CMP exam and apply industry standards in their professional e
.roles
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Course Content & Outline

Section 1: Strategic Planning & Project Management



.Overview of CMP-IS and its relevance to the exam

.Creating a strategic plan for meetings and events

.Sustainability planning in event management

.Developing a long-term viability and continuity plan

.Project planning and execution for events

Section 2: Risk & Financial Management

.Understanding and managing event risks

.Financial planning and budget control for events

.Managing funding, sponsorships, and monetary transactions

.Risk assessment methodologies and compliance

Section 3: Human Resources & Stakeholder Engagement

.Recruitment and training of event staff and volunteers

.Managing stakeholder relationships and expectations

.Communication strategies for event success

.Team dynamics and leadership in event management e

Section 4: Event Design & Site Management

.Developing a structured event program

.Speaker and performer engagement strategies

.Venue selection, layout planning, and logistics

.Food and beverage coordination

.On-site management and real-time troubleshooting

Section 5: Marketing & Exam Preparation

.Creating and executing a marketing plan for events

.Digital marketing strategies for event promotion

.Reviewing case studies and past CMP exam questions e

.Practicing exam simulations and test-taking strategies

.Final preparation and confidence-building exercises
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Mastering Event Management Protocol In 2025

Unlock the secrets of advanced events management and protocol to take your events to
new heights. Discover the importance of protocol, explore advanced techniques, and learn

.how to streamline operations, enhance communication, and manage crises effectively
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