ol (Jll & aalall 5, eall o Saill slailyiwl sobo Y1 & adke ¥ Jilus 558

b pSalll @lagiliul :ola¥l b akeyl Jilug 548

tsall Ml i Lalall &y gunl!

Duration: 5 Days

Language: ar

Course Code: IND11 - 115

Objective

:By the end of this training course, participants will be able to

.Understand the fundamentals of media relations and public affairs
.Develop comprehensive crisis communication strategies e

.Analyze past crisis communication successes and failures e

.Implement best practices for managing media interactions and interviews e
.Utilize social media effectively in crisis communication e

.Craft clear and consistent messaging during crises e

.Manage misinformation and rumors effectively e

Apply ethical principles in media crisis communication e
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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Media Relations & Public Affairs



.Defining media relations and public affairs in crisis contexts
.Understanding the role of media in shaping public perception
.Differentiating proactive and reactive media strategies
.Identifying key stakeholders in crisis communication

.Legal and regulatory considerations in crisis communication

Section 2: Crisis Communication Strategies

Identifying types of crises and their communication challenges
.Conducting risk assessments and crisis preparedness planning

.Crafting effective crisis communication messages
.Choosing the right communication channels for crisis response

.Managing spokespersons and internal communication strategies

Section 3: Case Studies in Crisis Communication

.Analyzing successful crisis communication strategies

.Examining crisis communication failures and lessons learned
.Understanding the impact of crisis response on reputation management
.Comparing industry-specific crisis communication approaches

Adapting communication strategies based on real-world insights

Section 4: Handling Media Interactions & Interviews

.Preparing for media interviews during crises
.Techniques for handling challenging questions
.Managing press conferences and briefings
.Creating compelling press releases and media kits

.Developing follow-up strategies post-interaction

Section 5: Social Media & Ethical Considerations in Crisis Communication

.Understanding the influence of social media in crisis scenarios
.Strategies for monitoring and responding to online discussions
.Developing a social media crisis management plan

.Ethical challenges in crisis communication

.Balancing transparency and confidentiality



.Addressing misinformation and digital reputation management e
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Related Articles

]

Skills The Best Media Relations Professionals Possess in 2025

Navigate the intricate realm of media relations with finesse! Learn the blend of technical,
soft, and hard skills that propel professionals toward excellence. From writing prowess to
crisis management, discover how to build relationships, shape perceptions, and thrive in the
.dynamic landscape of media and PR
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