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Objective

:By the end of this course, participants will be able to

.Understand and apply core principles of food costing and cost control

.Analyse menu performance using engineering tools and techniques

.Develop pricing strategies that balance profitability and market competitiveness

.Optimise purchasing, portion control, and waste reduction practices e

Align menu design with customer preferences and organisational profitability goals
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Course Content & Outline

Section 1: Fundamentals of Food Costing

.Key concepts: food cost percentage, gross profit, contribution margin e
.Methods of calculating and controlling food costs e
.Importance of portion control, waste management, and purchasing practices e

.Tools for monitoring food costs in daily operations e

Section 2: Introduction to Menu Engineering

.Defining menu engineering and its role in profitability e
.Understanding the menu mix and contribution margin e
.Categorising menu items: Stars, Plow Horses, Puzzles, and Dogs e

.Case studies: menu engineering success stories e



Section 3: Pricing Strategies for Profitability

Approaches to menu pricing: cost-based, value-based, competition-based e
.(Applying psychology of pricing and menu design (decoy pricing, anchoring e
.Balancing affordability with profitability

.Evaluating seasonal and promotional pricing e

Section 4: Operational Efficiency and Cost Control

.Linking kitchen operations to menu profitability
.Optimising supplier contracts and inventory management e
.Reducing waste and maximising yield e

.Using technology for real-time cost tracking e

Section 5: Strategy Development and Performance Monitoring

.Aligning menu design with customer preferences and market trends e
.Setting KPIs for food cost, sales mix, and profitability
.Monitoring results and adjusting strategies e

.Case study analysis: redesigning a menu for improved profit margins e
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Mastering Cost Control: Ensuring Business Success

Discover the importance of cost control for businesses in this comprehensive blog post.
Learn about cost control software, process steps, and why it matters for financial stability

.and long-term success. Optimise your expenses and maximise profitability
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