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Duration: 5 Days

Language: ar

Course Code: PO3 -115

Objective

:By the end of the course, participants will be able to

Apply structured creativity techniques to invent or improve products e

Build a strong justification for product concepts through user research, prototyping, and e
.business case development

.Understand market segmentation, positioning, and value proposition design e

.Craft compelling product pitches and launch strategies e

.Develop an innovation roadmap aligned with business goals and user needs e
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http://holistiquetraining.com/ar/course/innovating-products-invent-justify-and-market-ar

Training Methodology
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Course Content & Outline

Section 1: Product Innovation Fundamentals

.Understanding what makes a product truly innovative e
.Ideation methods: Brainstorming, SCAMPER, TRIZ e
Analysing trends and identifying market gaps e

.Case studies: Iconic product innovations and their origins e

Section 2: From Concept to Validation

.(Creating early-stage prototypes (paper, digital, physical e
.User-centric design and early feedback loops e
.Conducting feasibility and desirability assessments e

.Building a simple business model canvas e



Section 3: Justifying Product Value

.Developing a product business case e
.Market sizing and ROI estimation e
.Competitive landscape analysis e

.Aligning innovation with strategic priorities

Section 4: Marketing and Launching Innovations

.Crafting unique value propositions e
.Go-to-market planning: pricing, promotion, distribution e
.Digital and social media strategies for new products e

.Pre-launch testing and MVP rollouts e

Section 5: Innovation Roadmapping and Growth

.Planning the long-term innovation journey e
.Building feedback systems for continuous improvement e
.Scaling and pivoting strategies e

.Measuring innovation success e
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