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Objective

:By the end of this course, participants will be able to

.Understand financial reports and performance metrics in hotel operations

.Analyze investment projects using tools like NPV and IRR

.Discuss financial risks and apply scenario planning

.Identify and compare financing methods

Apply cost management and planning techniques

.Use budgeting tools to support hotel performance e

.Evaluate capital structure using WACC and CAPM
.Use cost behavior models such as ABC and CVP e
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Course Content & Outline

Section 1: Financial Basics in Hotel Operations

.(Introduction to financial statements (income statement, balance sheet, cash flow e
.(Key performance indicators (profitability, efficiency, solvency e

.Understanding the viewpoints of hotel owners, managers, and lenders

Identifying early signs of financial risk

Section 2: Investment Evaluation Methods

.Time value of money and decision-making tools

.(Calculating Net Present Value (NPV) and Internal Rate of Return (IRR
.(Understanding Economic Value Added (EVA e



.Risk analysis using sensitivity and scenario methods e

.Introduction to simulation in decision-making e

Section 3: Funding Hotel Projects

.Overview of long-term and short-term finance sources e
.Exploring equity and debt financing options e

.Capital structure planning e

.(Applying Weighted Average Cost of Capital (WACC e
.(Using the Capital Asset Pricing Model (CAPM e

.Impact of dividend policies on financial planning e

Section 4: Cost Control and Pricing

.Types of hotel costs: fixed vs. variable, direct vs. indirect e
.Cost allocation and overhead absorption e
.Using marginal and absorption costing e

Applying Activity-Based Costing (ABC) to hotel operations e

Section 5: Budgeting and Performance Monitoring

.Why budgeting is critical in hospitality e

.Building a master budget step by step o

.Tools for tracking financial performance e
.Understanding responsibility accounting e

.Conducting variance analysis and interpreting results e
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Strategic Financial Planning: Unlocking Business Success

Discover the power of strategic financial planning and its impact on business success. Learn
the benefits, essential steps, and how it aligns financial goals with overall objectives. Unlock
lyour organisation's potential today
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