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Objective

Upon completion of this course, participants will be able to:

Understand the concept of circular economy and its importance  
Learn how to design out waste and pollution  

Develop strategies for sustainable business models  
Explore the role of innovation in driving sustainability  

Assess the impact of sustainable finance and investments  

Audience

:This course is intended for

C-Suite executives seeking to leverage sustainability for business growth  
Mid- to senior-level managers aiming to implement sustainable solutions  

Consultants providing sustainable business strategies  
Environmental professionals and sustainability advocates  
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Training Methodology

This course uses a variety of adult learning styles:  

Interactive lectures and discussions  
Case studies and real-world examples  

Group exercises and workshops  
Expert guest speakers and industry insights  

Summary

This comprehensive course delves into circular economy principles and waste management,
focusing on sustainable strategies to tackle global environmental challenges. Participants will

explore innovative business models that promote sustainability and learn practical
  .approaches to implementing circular economy principles in their organisations

Course Content & Outline

Section 1: Introduction to Sustainability and Natural Capital    

Defining sustainability in business  
Metrics for measuring sustainability: TBL, ESG, SDGs  

Case studies of leading sustainable companies  

 
Section 2: Circular Economy and Sustainable Business Models    

Fundamentals of circular economy  
Transitioning from linear to circular business models  

Benefits of circular business models  

 
Section 3: Building a Sustainable Organization    

Creating a sustainable culture within organisations  
Integrating sustainability into business strategies  



Avoiding pitfalls in cultural change  

 
Section 4: Enablers of Sustainability    

Role of circularity in sustainability  
Designing waste out of business processes  

 
Section 5: Driving Innovation and Impact Investment    

Innovation through sustainability  
ReSOLVE framework for sustainable innovations  

Characteristics and measurement of impact investments  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training

course, a Holistique Training e-Certificate will be provided.  

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO

29993 standards.  

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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Related Articles

Supply Chain Management: Standards and Sustainability

Explore Supply Chain Management—from standards to sustainability and responsible
.practices—shaping the future of global supply chains
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